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Abstract : Effective infrastructure development scheme planned and executed has positive influence on the quantity of
available stock of infrastructure to meet the immediate and expansion needs of an organization, as well as contribute to the
overall economic development of a nation, community or the local entity where the infrastructure is hosted. It is noteworthy,
however,  that  infrastructure development scheme spans a long time frame, usually  longer than the political  life  of  the
administration that initiates the scheme. In the majority of circumstances, execution may start and achieve different levels of
completion; at best, only limited numbers are completed and put into functional use during the life of the administration that
initiated the infrastructure scheme. When there is a change in leadership, many of the uncompleted projects are usually
abandoned. The new administration repeats the circle of its predecessors and develops another set of infrastructure scheme
which will suffer similar fate as the ones developed by their predecessors; thus doting the landscape with many uncompleted
projects, which leads to infrastructure deficit. These circle will continue unless each succeeding leader sees governance as
single continuum. Therefore, infrastructure projects not completed by one administration should be continued by succeeding
administration, in order to increase the stock of relevant infrastructure available for the smooth operations organization and
enhance the needed developments, as well as reduce the negative effects of infrastructure deficit. The single case study of
qualitative research method was adopted to investigate the actions of the administration of three successive Vice-Chancellors,
in a higher education institution in Nigeria, over a longitudinal period of twelve years. This is with a view to exploring the
effects  of  each administration  on the  development  and execution of  infrastructure  projects,  with  particular  interest  on
abandoned projects. The findings revealed that although two of Vice-Chancellors were committed to infrastructure upgrade,
they executed more new projects than completing abandoned ones, while the current leader has shown more pragmatism in
completing abandoned projects alongside constructing new ones; thus demonstrating the importance of the continuity of
governance. In this regard, there is a steady increase in the stock of infrastructure to accommodate the expansion of existing
academic programmes, host new ones as well as reduce the negative effects of infrastructure deficit caused by abandoned
projects.
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