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Abstract : Nowadays, with organizations facing the challenges of increasing competitiveness, human capital accumulated by
the organization is one of the elements that strongly differentiate between companies. Efficient management in the competition
area requires to manage the competencies of their employees to be suitable to the market fluctuations. The aim of the paper
was to determine how employee training to improve their competencies is verified. The survey was conducted among 37
respondents involved in selection of training providers and training programs in their enterprises. The results showed that all
organizations use training survey as a basic method for evaluation of training effectiveness. Depending on the training contents
and organization, the questionnaires contain various questions. Most of these surveys are composed of the three basic blocks:
the trainer's  assessment,  the evaluation of  the training contents,  the assessment of  the materials  and the place of  the
organisation. None of the organization surveys conducted regular job-related observations or examined the attitudes of the
training participants.
Keywords : human capital, competencies, training effectiveness, sale department
Conference Title : ICBAME 2019 : International Conference on Business Administration, Management and Economics
Conference Location : Singapore, Singapore
Conference Dates : January 10-11, 2019

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:13, No:01, 2019

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:1
3,

 N
o:

01
, 2

01
9 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
02

60
8.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 13(01) 2019 1

https://publications.waset.org/abstracts/102608.pdf

