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Abstract : The purpose of the article is to describe project objective structure (POS) concept that was developed on research
activities  and  experiences  about  project  management,  Balanced  Scorecard  (BSC)  and  European  Foundation  Quality
Management Excellence Model (EFQM Excellence Model). Furthermore, this paper tries to define a balanced, systematic, and
integrated measurement approach to meet project objectives and project strategic goals based on a process-oriented model. In
this paper, POS is suggested in order to measure project performance in the project life cycle. After using the POS model, the
project manager can ensure in order to achieve the project objectives on the project charter. This concept can help project
managers to implement integrated and balanced monitoring and control project work.
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