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Abstract : Clothing recycling bin is a traditional way to collect textile waste in many areas. In the clothing recycling business,
the transportation cost normally takes over 50% of total costs. This case gives a good way to reduce transportation cost by
reverse logistics system. In this reverse logistics system, there are offline strategic alliance partners, such as transport firms,
convenience stores, laundries, and post office which are integrated onto the mobile APP. Offline strategic alliance partners
provide the service of textile waste collection, and transportation by their vacant vehicles return journey from convenience
stores, laundries and post offices to sorting centers. The results of the case study provide the strategic alliance with a valuable
and light - asset business model by using the logistics of offline memberships. The company in this case just focuses on textile
waste sorting, reuse, recycling etc. The research method of this paper is a case study of a clothing recycling company in
Chengdu by field research and interview; the analysis is based on the theory of the reverse logistics system.
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