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Abstract : Crossing a decade of the 21st century, the paradigm of human resources can be seen evolving with the strategic
gene induced into it. There seems to be a radical shift descending as the corporate sector calls on its HR team to become
strategic rather than administrative. This transferal eventually requires the metrics employed by these HR teams not to be just
operationally reactive but to be aligned to an evidence-based strategic thinking. Realizing the growing need for a prescriptive
metric model for effective HR analytics, this study has designed a conceptual framework for a basic metric model that can
assist  IT-HRM  professionals  to  transition  to  a  practice  of  evidence-based  decision-making  to  enhance  organizational
performance.
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