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Abstract : Introduction: Long-term success requires an organizational balance between continuity (exploitation) and change
(exploration). The problem of balancing exploitation and exploration is a common issue in studies of organizational learning. In
order to better face the tough competition in the face of changes, organizations need to exploit their current business and
explore new business fields by developing new capabilities. The purpose of this work in progress is to develop a conceptual
framework to shed light on the relevance of 'learning activities', i.e., exploitation and exploration, on different levels. The
research questions that will be addressed are as follows: What sort of learning activities are found in the Business Process
Management (BPM) field? How can these activities be linked to the individual level, group, level, and organizational level? In
the work, a literature review will first be conducted. This review will explore the status of learning activities in the BPM field.
An outcome from the literature review will be a conceptual framework of learning activities based on the included publications.
The learning activities will be categorized to focus on the categories exploitation, exploration or both and into the levels of
individual, group, and organization. The proposed conceptual framework will be a valuable tool for analyzing the research field
as well as identification of future research directions. Related Work: BPM has increased in popularity as a way of working to
strengthen the quality of the work and meet the demands of efficiency. Due to the increase in BPM popularity, more and more
organizations reporting on BPM failure. One reason for this is the lack of knowledge about the extended scope of BPM to other
business contexts that include, for example, more creative business fields. Yet another reason for the failures are the fact of the
employees’ are resistant to changes. The learning process in an organization is an ongoing cycle of reflection and action and is
a process that can be initiated, developed and practiced. Furthermore, organizational learning is multilevel; therefore the
theory of organizational learning needs to consider the individual, the group, and the organization level. Learning happens over
time and across levels, but it also creates a tension between incorporating new learning (feed-forward) and exploiting or using
what has already been learned (feedback). Through feed-forward processes, new ideas and actions move from the individual to
the group to the organization level. At the same time, what has already been learned feeds back from the organization to a
group to an individual and has an impact on how people act and think.
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