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Abstract : — The companies’ ability to survive and compete in the fierce competition is determined by its competitiveness
level. With the spread of information technology use and appearance of online shopping, it became crucial for companies to
adopt e-commerce system to increase its competitiveness. This paper was conducted with the purpose of determine how
increasing the service value through e-commerce factors (competitive strategy, ICT infrastructures, logistics, security, human
resources and innovation) can enhance companies' competitiveness. The problem of this paper is summarized in the absence of
the thorough awareness of e-commerce benefits for business owners and customers, as well as how to reduce the intangibility
attributes  of  e-commerce.  For  this  purpose  this  paper  describes  the  e-commerce  in  Egypt  and  its  success  factors
(infrastructures, legal and regulatory environment, human resources and innovation), as well as displays the barriers of such
factor, to investigate the significant of these factors on increasing service value and enhance companies' competitiveness. This
paper revealed that  e-commerce companies have many opportunities  to enhance its  competitiveness in Egypt,  which is
enhanced by several factors. The most important factors are “strong ICT infrastructure, qualified and skilled human resources,
in addition to the distinctive logistics that distinguish Egypt due to its location, strong legal and regulatory environment and
Innovation,  as  well  as  the  competitive  strategy.  As  well  as,  companies  encounter  several  threats  such  as;  the  lack  of
infrastructures and logistics in rural areas, the absence of the inclusive understanding and awareness of e-commerce, fear from
e-payment  transactions  and  fraud,  the  ambiguity  and  burdensome  of  customs.  Through  the  research  findings  several
recommendations were introduced to both government and companies to overcome threats and exploit  opportunities to
improve performance and enhance companies' competitiveness.
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