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Abstract—The performance and operation of NNPC have faced a
series of attacks by all stakeholders as many have observed lots of
inefficiencies, not only on the part of the management but also the
staff. This has raised questions of whether their operations and
performance are being seriously affected by lack of transformational
leadership, and the political competition prevalent in the country. We
applied administrative leadership theory and institutional theory as a
guide to this research and empirically relates such theories to the study.
The study also utilized the quantitative approach where questionnaires
were distributed to 370 participants, and the correctly filled and
returned questionnaires were used for the analysis using structural
equation modeling. The path coefficient of transformational leadership
to performance is strong and positive with § = 0.672; t-value = 14.245;
p-value = 0.000. Also, the result found that political competition does
not mediate the relationship between transformational leadership and
the performance of NNPC (B = -0.008; t-value = -0.600; p- value >
0.05). Furthermore, the indirect paths are all insignificant, indicating
that transformational leadership has a direct relationship with
corporate performance. The study found that, while political
competition does not serve as a mediator in the relationship between
transformational leadership and corporate performance, these styles of
leadership have a direct and positive impact on corporate performance.
The direct relationship between transformational leadership and
political competition was not discovered, despite the fact that political
competition has a direct and significant impact, both positive and
negative, on corporate performance. As a result, both political
competition and transformational leadership have the potential to
significantly alter corporate performance.

Keywords—Performance, transformational leadership, political
competition, corporation performance, Nigeria national petroleum
corporation.

1. INTRODUCTION

HE Nigerian National Petroleum Corporation (NNPC) has

been the organ empowered by law to handle the issues of
oil exploration and marketing in Nigeria. It is a corporate organ
of the Ministry of Petroleum and the Federal Republic of
Nigeria established under the statute 1977 as a state-owned and
controlled company. It is a noteworthy participant in both the
upstream and downstream sectors of the Nigerian Oil and Gas
Industry (OGI). As a requirement for linking the Organization
of Petroleum Exporting Countries (OPEC) in 1971, and in
accordance with 1971 decree 18, Nigeria recognized an
incorporated oil company called Nigerian National Oil
Corporation [1], [2]. Also, in accordance with Nigerian
Economic Development Plan for four years then, the NNPC
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was instructed to partake in all the 19 zones of the oil and gas
production, comprising the midstream, downstream and
upstream sectors. Moreover, the organization sought to be
independent and convey linkages between the OGI and other
segments of economy in Nigeria [3]. Despite the organizational
setting of the NNPC, the performance of this corporation has
been greatly affected by the various governmental and political
parties in power of Nigeria. The political landscape and the
resulting turbulence have had a notable impact on the
performance of NNPC right from its establishment.

Despite the political influence of the NNPC, the issues of
leadership capability have also been of concern, hence the issue
of transformational leadership or the corporation comes to
mind. This raises the question of how independent is an
independent corporation. The years of military regime in
Nigeria saw the military dictators manipulating the board
members and operation of the corporation and the various
politically elected government functionaries have had their own
influences on the operation of the corporation. In a study
conducted by [4], it was asserted that despite the various
management teams and restructuring of the NNPC, it is still
ineffective as evidenced in its consistent underperformance.
The establishment of five semi-autonomous sectors in 1985
aimed to enhance the effectiveness of the organization,
strengthen its capitalization, promote commercialization, and
foster reorganization inventiveness. The objective was to make
the corporation highly competitive and effective in pioneering
the restructuring and positioning of Nigeria on the path of
growth and development. This is crucial because the country
heavily relies on revenue generation from its monocultural
economy, with other revenue sectors being neglected as the
government primarily concentrated only on crude oil
production and sales.

II. THEORETICAL FRAMEWORK AND LITERATURE

The study utilized the administrative leadership theory by
Henri Fayol published in French in 1916, then published in
English in 1949, and the Institutional Theory [43]. The
administrative leadership theory argued that good leaders or
transformational leaders may make several technical decisions
but must certainly have to cede policy decisions to their political
superiors to guide the organization through to superior
performance. The argument suggests that institutions possess
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integrity when they remain true to their functions, values, and a
distinct set of unifying principles that define their special
competence and character [5]. Institutional theory, which is
rooted in old organizational theory, seeks to characterize
institutions as social structures that have achieved a high degree
of resilience [6]. They are composed of cultural-cognitive,
normative, and regulative elements that, together with
associated activities and resources, provide stability and
meaning to social life. To Scott [9], this means the relationship
between the organization and its institutional environment, and
the researcher finds this theory appropriate to explain the
relationship between the NNPC as an organization and her
operational environment in Nigeria. Reference [7] looked at the
potential contributions of institutional theory to understand
corporate social responsibilities as a mode of governance, as
well as what forms corporations apply social responsibilities in
its historic, political, and environmental dealings. This has to
do with stakeholders’ views and state interventionism in the
policies and management of corporate organizations in the
modern era. Similarly, [8] discussed the nature and variety of
these institutionalization processes. The influence of external
pressures has a significant impact on the institutions, and the
environment they operate in is a collective and interconnected
one. Institutional theorists, including [8]-[10], agree that
institutional constituents that exert pressures and expectations
include the state, professions, as well as interest groups and
public opinion.

A. Transformational Leadership

Reference [11] identified some elements such as idealized
influence, intellectual stimulation, inspirational motivation, and
individualized consideration as strongly causing effective
changes in a firm’s performance, while [12] saw
transformational leadership (TFL) as causing changes in
individuals. Reference [12] sees TFL as a procedure in which
“leaders and supporters help each other to progress to a larger
amount of resolution and inspiration”. Reference [13], which
focuses on TFL, measures the influence a leader has with their
followers and recommends motivation and inspiration as key
for achieving superior performance. This explains how
transformational leaders make workers more aware of the
importance and value of their work and inspire them to go
beyond self-interest for the benefit of the organization.
References [14] and [15] seem to equate TFL with ethical
leadership, where leaders address workers personalities, what
they are and what they can become, how they live and how they
could live better. In this sense, this leadership style essentially
requires a leader not only to tell a convincing and ethically rich
story but also to exemplify and experience the story. For [15],
such a leader is trustworthy, honest, courageous, and
demonstrates integrity. Similarly, [16] and [17] describe TFL
as charismatic leadership and charismatic leadership has three
attributes namely a spark (the leader), flammable material (the
situation) and oxygen (the followers). Spark means the leader
has charismatic qualities; flammable material means the
employees are willing to be receptive and finally, oxygen means
the environment is conducive. We affirmed that each
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component cannot be effective if not a product of their union.
Charismatic leadership resides in the followers’ and leader’s
relationship. TFL involves inspiring workers to rise above their
immediate self-enthusiasm “for the group, the organization or
the larger nation” [18]. It is very important to note that TFL
talks about leaders in relation to several outcomes in followers
that make an organization function properly. Such outcomes are
performance, creativity, organizational commitment, and task
performance among others [19], [20]. A transforming leader
must work toward the attainment of productivity, growth, and
creativity among other desirous corporate performance
measures. In summary, the following characteristics of
transformational leaders were identified in statement form:
transformational leaders identify themselves as change agents,
believe in people, are courageous individuals in the face of
ambiguity and uncertainty, are value-driven, life-long learners,
capable of managing complexity, visionaries who set direction,
mobilize individual commitment, demonstrate personal
character, and engender organizational capability. It is these
characteristics that led to the growth of key elements of
transformational leaders discussed in the section that follows.

B. Corporate Governance and Performance

Corporate performance in every organization, be it public or
private, must be assessed by governance, and corporate
governance aims at promoting corporate transparency and
accountability in the organization. This has to do with ensuring
that the directors fulfill their fiduciary duties and adhere strictly
to ethical conduct in directing the affairs of a corporation [21].
As stated in the study conducted by [21], corporate governance
can be explained to mean the way corporations are governed
and controlled with a view to increasing shareholders values
and meeting the expectations of other stakeholders. This
explains that not only the stakeholders of the corporation are
considered but also other stakeholders but also other parties,
including individuals or groups who have a connection to the
corporation or whose actions are impacted, either directly or
indirectly, by the corporation's activities [22]. The challenges
of corporate performance in Nigeria are significantly influenced
by the socioeconomic and political conditions that exist, and the
NNPC is not exempt from these influences. The issue of
corporate performance has to do with ensuring that there is good
corporate performance and responsiveness to shareholders and
other stakeholders in the organization [23]. In line with this,
NNPC has the responsibility to ensure that both internal and
external stakeholders are satisfied with their performance.
However, the influence of the political class becomes a
significant factor in achieving this goal. Understandably, the
institutions and the legal framework for effective corporate
governance appear to be in existence in Nigeria but the
enforcement and compliance seems to be lacking, and there is
no political, administrative, and legal competency in its
implementation. Hence, the political class with the executive
powers influences such  corporate  decision and
implementations.

The high level of corruption has made enforcement of the
laws so weak that the political class compete off the gains of
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these corporations, especially for the human goods. The
political class and the executive branch have severely
undermined the effectiveness of these corporate entities,
resulting in widespread dissatisfaction among stakeholders. The
activities of the political class, the socioeconomic, cultural, and
environmental conditions of every country have an influence on
the corporate governance and performance of every corporation
[24]. The setting up of total quality management culture was
imbued in 1995 with the aim of lowering the cost of attaining
customer satisfaction and management quality [25]. The
restructuring and introduction of new programs at NNPC did
not help matters much, hence the question and search for
effective leadership to serve the corporation [26]. The political
and socioeconomic structure of the country has greatly added to
the leadership challenges relating to performance of NNPC and
manifest itself in the disruptions of production, inadequate
development of native firms with operational experience to
articulate and strengthen the policy decisions of the
management of NNPC. The principal reason for this is that the
political system in Nigeria is built on some sort of patronage
network fueled by oil income, and those in authority lack the
enthusiasm to support the improvement of a truly self-
governing regulator that could oblige their ability to influence
the operation of NNPC [27].

Such political interferences with the operational management
decisions have impaired the performance of the organization.
This inability has led the country to import about 80% refined
petroleum product for local consumption [28]. Reference [29]
described this, as a typical case of persistent mismanagement
due, probably in part, to the kind of leadership that the
corporation has been placed under. World Development
Indicators 2016 chart [43] presents the volume of petroleum
import (in Dollars) shows the trend of this importation for the
past 15 years and it was indicated that Nigeria is the highest
importer of petroleum product in Africa, even when it has
remained the highest producer of crude oil in the continent. This
signifies the inefficiency of NNPC to live up to its purposes.
Excepting from 2008, Nigeria has been on top of the ladder in
fuel importation. It is only after 2008 that Nigeria takes the lead,
signifying that the same situation faced in Nigeria is also faced
by Algeria. Lamenting on the plight that Nigerians have gone
through economically with its vast natural resource, [30] tacitly
referred to Nigeria as “petroleum-cursed-state” in Africa
probably due to the leadership and management of the country’s
trustee of national treasure — NNPC. Linking the findings of
[31], leadership problem in the corporate body and low
performance are attributed directly to poor leadership of the
organization and indirectly to the intervening role of political
competition, especially the case of NNPC.

C. Political Competition

Political competition can be defined as the capacity to shape
and control the content and direction of public policy [27].
Political competition is a global marvel and is not only confined
to vote-based countries where free and fair election occurs all
the time [32]. Political competition can be interpreted as the
degree of democracy in a society or, at the end of the day, the
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expansion in the quantity of gatherings seeking open office. As
competition in the financial market yields buyer benefits,
political competition should be welfare improving for citizens
through good corporate or institutional administrations [33].
Political competition is a complex concept. Therefore, this
research will focus on the aspects of corporate performance
involving organizational and macro or secular politics as was
earlier stated. The calculation of political competition is
essential because the role of institutions is most significant in
politically vibrant environments where competition for power
is intense. In a politically dynamic society, the presence of
diverse policymaking bodies can enhance the performance of
the oil sector. This could be achieved by protecting a National
Oil Company (NOC) from the competing demands of various
political actors and by organizing those demands into a coherent
strategy for the NOC to follow. Thus, when a leader faces fewer
political constraints, decision-making becomes more unified
[27]. Empirical studies on the effect of political competition on
corporate performance show a positive and significant
relationship. Argued from the perspective of political
competition, it would imply that for leadership at the NOC or
NNPC to be effective, there must be a strong connection
between corporate (NNPC) leaders and government leaders.
Though, in situations of low political competition, it is more
probable that administration leaders and NOC senior directors
will originate from a similar gathering of elites and hence see
their fortunes as rising or falling together [27]. However,
corporate performance can be dysfunctional or functional to
employees and the organization at large if the inherent politics
is not well played by the leaders. Reference [34] argued that
politics can produce positive or negative outcomes depending
on the initial intention. This is why it is important to evaluate
closely to politics in an organization. Political competition and
organizational politics have good correlation.

According to [35], uncertainty, conflict, or shortage of
resources that may occur in an organization may give rise to
position rivalry, manipulation, force, egotism, and power.
Findings of past studies have revealed that organizational
commitment and job performance are negatively affected by
organizational politics; this can in turn affect the performance
of the organization [36]-[38]. Results of past reports have
shown that there is an association among organization politics
and worker job satisfaction, which is a dimension of corporate
performance. Reference [39] investigated the effect of
organizational politics on employees’ job satisfaction among
250 employees from the health sector of Lahore, Pakistan. It
was found that political actions of the organization in relation
to their policies are negatively related to employees’ job
satisfaction level in the health sector. They concluded that there
is a negative correlation between organizational politics and
employee job satisfaction, which influences the overall
performance of an organization. The implication of the finding
is that a decrease in the level of employees’ job satisfaction
could be caused by higher perception of organizational
performance and vice versa.
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III. METHODOLOGY

This study utilized the quantitative approach in which
questionnaires were distributed to a sample of 370 participants
randomly among the 5,000 NNPC staff. Out of the total
questionnaires distributed, 261 were returned and filled and
used for the analysis. Consequently, primary data were
collected using a direct hand delivery of the questionnaire and
web-based method of administering the questionnaire, which
involved sending waves of invitation emails to respondents.
This electronic method of data collection is particularly helpful
in social science research [42]. The data collected were
analyzed using the appropriate mathematical and statistical
tools (structural equation modeling).

The sample size was determined using Yamane (1973)’s
formula [44] for sample size determination given as:

n=N
1+ N(g)2 (1

n = sample size, N = population, € = confidence level. Given
that our chosen level of confidence is 5% (or 0.05), and
applying the formula given, our sample will be 370 as derived
below:

IV. ANALYSIS AND FINDINGS

For path coefficient, the rule is that whether it is large or
small, it must fall within the bounds of -1 and +1 0.100 and
significant at 0.05. A value close to -1 or +1 indicates a strong
negative or positive relationship, respectively, and is usually
greater than 0 and statistically significant. A value closer to 0
signifies a weaker relationship and a value very close to 0 is
usually not significant. From Tables I and II, all path
coefficients with corresponding t-values and p-values as well as
bootstrapped confidence interval are listed. It shows that the
entire direct paths coefficients are significant at 0.001
significance level. Specifically, the path coefficient of TFL to
performance is strong and positive with B = 0.672; t-value =
14.245; p-value = 0.000. This implies that more institutional
complexities reduce the performance of NNPC. However, the
indirect paths are all insignificant, meaning that TFL has
relationship with corporate performance. Finally, we found that
political competition does not mediate the relationship between
TFL and performance of NNPC (B = -0.008; t-value = -0.600;
p-value > 0.05). The bootstrapped confidence interval -
0.032,0.017 ranges between negative to positive values which
shows that it has zero (0) in-between and this interrelationship
is not also significant. This way, the second hypothesis (H2) is
also not supported, as H2 states that political competition

5000 5000 5000 . . . .
= 1+50000.05)2° n = 1+5000(0.0025)° n = 1+5000(0.0025) intervenes in the connection concerning corporate performance
' ' ' and TFL of NNPC.
5000 5000
= ,n=>—mn=370 (2
1+12.5 13.5
TABLEI
PATH COEFFICIENT, T-STATISTICS, SIGNIFICANT LEVEL FOR ALL HYPOTHESIZED PATHS
Paths Std. Beta Std.Error T-value P- values  Sig. P <.05
. . 0.047 14.245 0.000
Transformational Leadership ->  Corporate performance 0.672 [0.568, 1.001 0.744] YES

Transformational

Leadership

M Corporate Performance

t-stat. = 14.245 (0.000)

Fig. 1 Path coefficients and coefficients of determination

TABLE II
PATH COEFFICIENT, T-STATISTICS, SIGNIFICANT LEVEL FOR ALL HYPOTHESIZED PATHS
Statistics Bootstrapped Confidence Interval
Path al Path a2;c2 Indirect Effect SE t-value 95% LL 95% UL
Transformational Leadership -> -0.027 0.281 -0.008 0013 -0.600 -0.032 0.0

Political Competition-> Corporate

Political

Competition

Transformational

Leadership

T-value=-0.600(0.806)

Corporate

Performance

Fig. 2 Path coefficients and coefficients of determination
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V. CONCLUSION

This investigation aimed to explore the relationship between
TFL and performance of NNPC in Nigeria. Additionally, it
examined the role of political competition as mediator in the
above relationship. Following, the review of extensive literature
conceptually, theoretically, and empirically along with the
analysis and tests were performed. Before this study, NNPC's
leadership had often been criticized for its management of the
corporation. Various issues, including insufficient local
consumption and frequent production disruptions, were
attributed to what was described as “poor leadership” that
plague and were held as being responsible for the weaknesses
of NNPC in Nigeria. However, the findings of this study
suggest that these claims may be unfounded. Based on the
findings of this study, there is sufficient empirical evidence to
conclude that the subpar performance of NNPC is not caused
by the leadership of the organization. The study finds that even
institutional factors do not significantly influence the
relationship between NNPC leadership and its performance.
Instead, the underwhelming performance of NNPC is due to
unfavorable institutional complexities rather than the leadership
of the corporation. The study suggests that political competition
can be considered as a separate construct without involving any
leadership style. Providing good and strong political
competition could serve as a solution for poor corporate
performance at NNPC in Nigeria. Consequently, it can be
conferred that political complexities within and outside the
corporation are among the strategies that can lead to improved
corporate performance of NNPC. The study found that TFL
styles directly influence corporate performance and have a
positive significance. However, political competition does not
mediate the relationship between TFL and corporate
performance. Nevertheless, political competition has direct
significant positive and negative effect on corporate
performance. Furthermore, there was no direct relationship
found between TFL and political competition. Therefore, TFL
and political competition can each independently cause
significant changes in corporate performance.
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