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Abstract—The UK has strong economic growth, which attracts 

other countries to invest there through globalization. This research 
process will be based on quantitative and qualitative descriptive 
analysis using interviews. The secondary analysis will involve a case 
study approach to understand the important aspects of leadership skills. 
The research outcomes will be identifying the strength and weakness 
of the leadership skills of UK automobile manufacturing enterprises 
and suggest the best practices adopted by the respective countries for 
better results. 
 

Keywords—Engineering management, leadership, industrial 
project management, project managers, automobile manufacturing.  

I. INTRODUCTION 
UE to the New Millennium, it is inevitable to embrace 
globalization in a business perspective because of the 

dynamic nature of economic and social factors. There has been 
a steep increase in business opportunities inviting more 
competition and implemented across the globe. Globalization 
has created an impact on the lifestyle structure, pricing, and 
income patterns of people, and it has also affected the normalcy 
of the environment. Nowadays, relocating jobs to other 
countries has become a common scenario for many enterprises. 
However, shockingly the entrepreneurs realized that commonly 
in host countries, the professionality of managers cannot reach 
the level to be as good as they required in their home country. 

Leadership characteristics can be effective to overcome the 
cultural differences and can be effective in handling challenges 
arising out of business expansion and sustainability strategies 
of the organization. The competencies required for leaders can 
be questioned at a greater extent in order to tackle the 
challenges arising out of globalization. Multinational 
Corporations (MNCs) are having shortage of leaders who have 
abilities to compete with other countries for the talent 
management [1].  

Due to the impact of globalization, intensive competition and 
the economic crisis have changed the dynamics of supply 
chains towards operations and also cause various threats to the 
overall effectiveness of the organization. Organizations in the 
UK have faced a major crisis across the globe and have 
reworked on the skill sets needed by leaders to devise 
successful strategies [3]. The gaps identified due to financial 
crises of Western countries alerts on the weakness of handling 
the regulatory procedures, addressing the complex issues and 
also resolving the threats of bankruptcy. There are challenges 
that need to be addressed from a cultural point of view like 
managing local business partners, expense management and 
control. In this paper, it will identify the leadership attributes 
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based on core values and cultural implications and analyze the 
resulting outcomes, especially analyze and review the 
leadership skills based on conceptual framework to identify the 
challenges and suggest corrective measures. 

 

 
Fig. 1 Leadership Cumulative skills [2] 
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overall effectiveness of the organization. Organizations in the 
UK have faced a major crisis across the globe and have 
reworked on the skill sets needed by leaders to devise 
successful strategies [3]. The gaps identified due to financial 
crises of Western countries alerts on the weakness of handling 
the regulatory procedures, addressing the complex issues and 
also resolving the threats of bankruptcy. There are challenges 
that need to be addressed from a cultural point of view like 
managing local business partners, expense management and 
control. In this paper, it will identify the leadership attributes 
based on core values and cultural implications and analyze the 
resulting outcomes, especially analyze and review the 
leadership skills based on conceptual framework to identify the 
challenges and suggest corrective measures. 

II. LITERATURE REVIEW 
The literature review focuses on multiple leadership 

competencies, traits, styles and behavioral attributes, but there 
is no specific leadership or focused paradigm in reality [4]. The 
relationship between performance and leadership can be 
aligned with value creation of employees and company as a 
whole.  

Leadership can be regarded to play a pivotal role in 
cultivating a positive impact on the culture of an organization 
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and also helps in the improvement of the overall functioning of 
the organization. “The most effective leaders foster, support, 
and sustain organizational cultures that facilitate the type of 
management reform envisioned by reinventing government and 
the attendant increases in effectiveness and efficiency” [5]. It 
can be summarized that there is strong relationship between 
leadership and critical parameters of organizational excellence 
like performance, culture and effectiveness. The leadership 
attributes are dependent on the organizational effectiveness 
promoted by the culture and performance of the organization. 
In a nutshell, leadership styles can boost or affect the 
performance of the organization and is greatly influenced by 
culture aspects. 

The four frameworks of leadership are Structural leadership, 
Human resource leadership, Political leadership and Symbolic 
leadership. The leadership styles are correlative with the 
responses of the leadership frames for better analysis and the 
key attributes of leadership styles are grouped under the 
frameworks. 

 

 
Fig. 2 Frameworks of leadership styles [6] 

 
The outcomes of the Hay group study are that most of the 

CEO’s were focusing on talent acquisition for framing 
strategies and develop competencies like deployment, 
employee engagement, investment planning, coaching and 
develop organizational effectiveness [7]. Recruitment of skilled 
people is another requirement of leaders especially UK leaders 
and they were proactive in handled associated functions of 
management. Innovation and management in the human 
relationship field can plan strategies using analytical and 
programming skills. Western leadership views their workers as 
a resource having components of production in an impersonal 
mode [7]. Discussion of objectives is important and needs to be 
prioritized according to Western leadership principle and the 
strategy is followed by tactics and command of the personnel 
[8].  

The leadership of the UK can be well explained through 
various studies, which identify and narrates about the specific 
personality development traits required for successful UK 
leaders [9]. UK leaders must possess skills to display the innate 
traits of quality that distinguishes them from other leaders of the 
world [10]. UK leadership skills are ideal and focused on early 
leadership concepts based on trait theories and proportions of 
leadership application. Major challenges faced by UK 

leadership are the weakness of application of any style and 
problems arising out of crisis can cause an impact on style based 
on situation. Resolution for problems is important and also 
helps in identifying the effectiveness of the UK leaders in an 
individual perspective [11]. UK leadership skills are flexible 
based on situation and contingency with a best leader tag 
towards leadership sensitivity. 

 

 
Fig. 3 The Qualities of a leader [7] 

 
The effectiveness of leadership skills contributes to the 

success of the organization by increasing the business 
prospects. UK leaders are very versatile in overcoming the 
challenges like turbulence and volatility in an external 
environment perspective through training and leadership 
development through effective skills [12]. UK leaders have a 
direct link between the organizational performance and 
leadership skills and also needs a critical review on 
performance based on the leadership attributes [13]. There are 
also other links that supported the concept of transformational 
leadership, which is predominantly followed by UK leaders and 
is most regarded as the charismatic leadership [14]. From a 
theoretical perspective, transformational leadership is always 
linked to the performance of the organization [15]. In order to 
achieve a higher degree of performance, transformational 
leadership skills are required for leading the vision of the 
organization and inspiration is required to motivate workers 
[16]. The leadership skills and role in success of an organization 
with respect to the UK is anecdotal and predominantly 
transformational [17]. The relationship between leadership and 
performance is very important for UK leaders and the variation 
of decisions will be based on flexibility in decision-making and 
capability to handle a crisis [18]. 

III. METHODOLOGY 

A. Research Approach 
In the research approach, the relevant method will be the 

inductive approach as the research process is based on human 
values and seeking information to research questions from 
participants instead of getting information through hypothesis 
and complex procedures. Another advantage in qualitative 
research is that there will be a lot of scope for more value-based 
opinions and suggestions without any numerical analysis. 
Qualitative methodology is done through semi-structured 
interviews, case study or questionnaire for better clarity on the 
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research purpose and outcomes. Qualitative research will also 
incorporate the empirical data and present the conclusion by 
correlating the same with the research objectives. The primary 
approach will have done through surveys and the secondary 
approach will be done through semi-structured interviews and 
case study analysis  

B. Target Population for Interviews and Survey 
The interview questions will be covered for an automobile 

manufacturing company. The target populations for interview 
will be the leaders; supervisors who work in Joseph Cyril 
Bamford Excavators Ltd. (JCB), UK. 

Another aspect of this research will be to conduct personal 
interviews with the CEOs of the firm related to the research 
questions and review their expert opinions. The subjective 
nature of interviews will enhance the quality of the research 
process and also help in understanding of implementation of 
global skills for leadership in terms of opinions, thought process 
related to strategy and the personality of the leader [19]. It is 
important to use certain projection techniques to record the 
responses and observation of the interviewee. The perceptions 
of the CEOs can be recognized and understood through their 
facial expressions and their body languages, while direct 
interview would still be better for understanding. 

The sampling design will be Random sampling as it is done 
through research based on surveys and experiments like semi-
structured interviews with a random set of participants without 
any pre-screening. 

The respondents were leaders and middle management of 
JCB. They will be asked to share the opinion and feedback 
related to behaviors of transformational leadership, 
commitment of the organization and excellence in performance 
related to work. The participants were asked to highlight any 
issues related to the survey or interview questions and also 
comply with the timelines to complete the survey. Based on the 
participants’ feedback, the questionnaire or survey or interview 
questions are redesigned. The sample size will be 20 for this 
automobile manufacturing company. There will be a secondary 
research plan of conducting interviews with 3-4 people in a 
detailed manner. The sampling plan will be Random Sampling 
and the population sample will be a stratified sample for better 
results. 

C. Data Collection Techniques 
Semi-structured interview is a process of communication in 

verbal mode where the interviewer makes an attempt to get the 
information from the interviewee by asking a set of questions. 
There is a lot of benefit of collecting data using the semi-
structured interview like suggestions and can the overcome the 
threat of incorrect or poor response of semi-structured 
interviews and can help in comparative analysis of two similar 
characteristic traits [20]. Semi-structured interviews are ideal 
for getting answers with better clarity and stay focused on the 
topic.  

The survey has set of pre explored questions and the also it 
is important to identify the scope of research. The survey and 
semi-structured interviews must follow a structured approach 

in a formal mode having pros and cons without affecting the 
quality of the data. 

IV. DATA ANALYSIS 

A. Analysis of Surveys on JCB  
In this analysis, the primary data will be interpreted through 

the semi-structured interview method and also review personal 
interview approach with the managers with effective leadership 
skills and styles of an UK automobile manufacturing enterprise, 
then final research outcomes will be summarized. 

Before analyzing the interview data, it is important to 
understand the research approach in a leadership style 
perspective. All the responses will be grouped as leadership 
frame (Fig. 2) to facilitate analysis in a better way. There are 
four categories of leadership frames namely Structural, 
Political, Symbolic and Human resource and we can categorize 
the responses based on the keywords as listed above. The 
leadership styles are correlative with the responses of the 
leadership frames for better analysis. 

The interview questions are understood and grouped under 
the leadership frames to understand the research outcomes. 
These characteristics are part of interview on leadership skills 
and this grouping will be a pre analysis step for achieving the 
desired research outcomes. 

In the case of JCB participants, it is evident that the most 
important challenge is the impact of technology and social 
media followed by globalization and recruitment and short- or 
long-term strategy. There is not much challenge involved in 
adaptability and change management in the participant’s 
perspective. Moreover, less challenges in implementing 
strategy for short term or long term and in terms managing and 
adapting towards a specific situation, process or practice. 

B. Analysis of Interviews of JCB Leaders 
Based on interview responses with Managers, the final 

summary statements are correlated with the research questions. 
The manager of JCB is Mr. Mike Ross. The interview duration 
was 30-45 minutes. 
 Q1; What are the critical competency skills required for 

the leaders to handle globalization? 
 Mr. Mike Ross stated that leadership is a personal strait and 

it reflects on the qualities of the person, the place they live 
and the task they are entitled to do. If there is more clarity 
on individual skills, then the leader can influence other 
people by framing objectives and setting goals. Leaders 
must be knowledgeable and receptive to any change that 
can benefit the organization as whole. Expansion and 
organizational effectiveness are integral part of 
globalization. The major critical competency is to identify 
the vision or idea towards strategy in a futuristic 
perspective. Self-awareness, talent acquisition, talent 
development and very good people management skills are 
critical competencies required for globalization in a 
western leadership perspective. Trust building is another 
critical competency required for effective leadership 
practice and helps in increasing the confidence level of the 
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employees of the global organization. In a globalization 
perspective, leaders must have core competency of thought 
process towards vision, blended with motivation and 
awareness on various cultures and work practices of 
different countries. Leaders of automobile manufacturing 
enterprises believe in people management as the core 
competency in managing diverse cultural backgrounds and 
are open to appreciate and motivation of the talents across 
the globe. Mr. Mike Ross concluded that leaders focus on 
employee engagement, motivation, and talent acquisition, 
knowledge on cultures of different countries as core 
competencies in a globalization perspective. 

 Q2. Explain the various leadership skills developed by 
JCB leaders to increase their competency levels. 

 According to Mr. Mike Ross, JCB leaders have developed 
a lot of skills in order to handle the challenges of 
globalization in an effective way. UK leaders have 
enhanced their knowledge on various cultures in order to 
manage the specific people in a better way without 
compromising on quality and respecting their values. 
Leaders of automobile manufacturing enterprises have 
developed listening skills, inclination in trusting people 
and develop strategies with objectives and plan. In case of 
failure, analysis of root cause and correction actions are 
implemented as an outcome of leadership skills developed 
in order to increase competency levels. Major 
transformation of leadership skills for JCB leaders is 
achieved by developing their skills towards reflection and 
reality in handling challenges across the globe. 

 Q3; What are the challenges of identifying, developing 
and retaining high potential talents in UK automobile 
manufacturing enterprises?  

 According to Mr. Mike Ross, it is important to recruit 
correct talent in order to enhance the value of the company. 
It is important to choose best candidates with high 
capability and sincerity to work in the organization. The 
leaders should do the training need analysis and plan 
training programs for the development of new recruits. The 
effectiveness of the training program must be evaluated 
periodically for better improvement and results. Another 
challenge across the globe is to retain the employees in 
order to consistently develop the skill pool. Leaders of 
automobile manufacturing enterprises have devised a 
program called backpacker for managers in order to help 
them to overcome challenges. The backpacker program 
will help in managing customers; review the performance 
of specific people with high potential and plan for their 
performance development on a yearly basis [21]. This 
practice will help in creating knowledge on leadership and 
management with a skilled network of employees. 

V. CONCLUSION 
In this chapter, the analyzed data will be correlated with the 

research objectives. The part is important as it summarizes the 
research outcomes and also helps in suggesting few 
recommendations as a scope of research. 

A. UK Negotiation Approach 
There are two main approaches followed by UK leaders 

namely Soft line and Hard Line approach used for negotiations 
of business proposals. Hard line approach is followed by UK 
leaders when they have to initiate a deal and propose 
concessions till the final point of compromise is done [22]. It is 
important that the UK leaders need to take up the initial position 
tackling the egos leading to reconciliation of actions in a 
futuristic perspective establishing pre-determined targets for 
the organization. 

The UK leaders follow the soft line approach [23] with the 
main objective of maintaining relationships with a more 
realistic and rich approach. Mutual interests of partners will be 
shared and focus will be based on teamwork with sharing 
profits on a mutual basis with a standard agreement. The major 
features of the Soft line approach will be people and they need 
to be separated from problem, focusing on the interests rather 
than positions, provide options before decision making and 
finally choose the criteria and objective for achieving the 
desired outcomes [23]. The UK leaders need to focus on 
business objectives mutually and facilitates exchanges of lower 
or higher values in a relative fair manner. 

Based on the Hard line and Soft line approach, Maddux [24] 
developed negotiation process in six steps. The negotiation 
process will be understanding and identifying each other, frame 
the objectives and plan for goal setting, process start-up, 
expressing issues, non- compliance and disagreements, 
compromise strategy and reassessment and finally settlement 
and agreement on core values [24]. 

B. Summary and Recommendations 
The research objectives are with effective research outcomes 

and the interpretation reveals that UK leadership skills are fresh 
and unexpected but the scope of developing the skills of 
leadership is valid for an automobile manufacturing firm. 
Initially there were challenges faced as JCB Company did not 
give permission to conduct the interviews. The entire research 
has helped in the conceptual understanding of UK leadership 
skills using different theories and also helps in sharing of best 
practices of diversified work cultures, which can mutually 
benefit the leaders of automobile manufacturing enterprises. 
The negotiating behaviors of leaders and the basic concepts are 
discussed for better understanding in the literature review. 

There should be more research conducted for the 
management of leadership skills for leaders of manufacturing 
enterprise. Future research must be focused on comparison of 
leadership strategies valuing the best practices of different 
industry. The usage of qualitative methods can explore the 
competency levels in a cross-cultural perspective and also 
develop an effective strategy for developing globally accepted 
leadership practices by exploring possible avenues to interact 
effectively and overcome the difference or variations. There 
will be more important studies on future parameters based on 
the personality of the leaders, the mind-set, and focus of 
objectives etc. based on the value system, culture, business 
ethic and negotiations. 

Characteristics and qualities of effective leadership skills are 
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definitely a future focus area. Some of the key research 
parameters will be opportunities for the leader, practice of 
motivation, various complex scenarios affecting the business, 
and retention of specific talents in a global manner. Another 
future direction is to develop a global network with a focus on 
change management and social skills development for 
multinational manufacturing corporations. 

ACKNOWLEDGMENT 
This research was supported by the University of Warwick 

where the author ever studied and JCB company. We would like 
to thank the Mr. Andrew Ronaldson to help with suggestions 
and comments. We also would like to thank leaders in JCB to 
accept our interview and give helpful feedback. 

REFERENCES   
[1] Xing. Y, and Sims. D, “Leadership, Daoist Wu Wei and reflexivity: Flow, 

self-protection and excuse in Chinese bank managers” leadership practice. 
Management Learning, 2011, vol.43, pp.97-112.  

[2] Clark. D, “Instructional system design: The ADDIE model”, 2015. 
Retrieved from http://www.nwlink.com/~donclark/hrd/sat.html. 

[3] Kassing. J, “Going around the boss: Exploring the consequences of 
circumvention” Management Communication Quarterly, 2007, vol.21, 
pp. 55-74.  

[4] Yukl, G., Gordon, A., and Taber, T., “A hierarchical taxonomy of 
leadership behaviour: Integrating a half century of behaviour research” 
Journal of Leadership and Organizational Studies, 2002, vol.9(1), pp.15-
32. 

[5] Hennessey, J. Thomas. “Reinventing’ Government: Does Leadership 
Make the Difference?” Public Administration Review, vol. 58, no. 6, 
1998, pp. 522–532. JSTOR, July 2021. 

[6] Bolman, Lee G., and Terrence E. Deal, “Leadership and management 
effectiveness: A multi‐frame, multi‐sector analysis” Human resource 
management, 1991, 30.4, PP. 509-534. 

[7] Wang, W., “The China executive: Marrying Western and Chinese 
strengths to generate profitability from your investment in China” 
Peterborough, UK: 2W Publishing, 2006. 

[8] Drucker, P. F., “What is our mission?” Business leadership: A Jossey-
Bass reader. San Francisco: John Wiley, Sons, pp.369-372, 2003. 

[9] Mahoney, Thomas A., Thomas H. Jerdee, and Allan N. Nash, “Predicting 
managerial effectiveness” Personnel Psychology, 1960. 

[10] Cheng, B-S., Chou, L-F., Wu, T-Y., Huang, M-P., and Farh, J-L., 
“Paternalistic leadership and subordinate responses: Establishing a 
leadership model in Chinese organizations” Asian Journal of Social 
Psychology, vol7, pp.89-117., 2004. 

[11] Mullins, Laurie J., “Management and organisational behavior” Pearson 
education, 2007. 

[12] Darcy, Tom, and Brian H. Kleiner, “Leadership for change in a turbulent 
environment” Leadership & Organization Development Journal, 1991. 

[13] Nicholls, John, “Leadership in organisations: Meta, macro and 
micro” European Management Journal 6.1 ,pp.16-25, 1988. 

[14] Avolio, Bruce J., Bernard M. Bass, and Dong I. Jung, “Re‐examining the 
components of transformational and transactional leadership using the 
Multifactor Leadership” Journal of occupational and organizational 
psychology 72.4, pp441-462, 1999. 

[15] Bycio, Peter, Rick D. Hackett, and Joyce S. Allen, “Further assessments of 
Bass's (1985) conceptualization of transactional and transformational 
leadership” Journal of applied psychology 80.4, pp.468, 1995. 

[16] Nicholls, John,“Meta leadership in organizations: Applying burns’political 
concept in transforming leadership” Leadership & Organization 
Development Journal, 1988. 

[17] Quick, Paul M., and Anthony H. Normore, “Moral leadership in the 21st 
century: Everyone is watching—especially the students” The Educational 
Forum. Vol. 68. No. 4. Taylor & Francis Group, 2004. 

[18] Porter, Lyman W., and Lawrence E. McKibbin, “Management Education 
and Development: Drift or Thrust into the 21st Century?” McGraw-Hill 
Book Company, College Division, PO Box 400, Hightstown, NJ 08520, 
1988. 

[19] Arbnor, Ingeman, and Bjorn Bjerke, “Methodology for creating business 
knowledge” Sage, 2008. 

[20] Gunderson, John G., Jonathan E. Kolb, and Virginia Austin, “The 
diagnostic interview for borderline patients” The American Journal of 
Psychiatry, 1981. 

[21]  King P., Zhang W., “The Influence of Chinese Face on Interpersonal Trust 
in China” Manuscript submitted for publication, 2013. 

[22] Fisher, Roger, William Ury, and Danny Ertel, “Principled 
Negotiation” Psychology and the Prevention of Nuclear War. New York 
University Press, New York, 1986. 

[23] Vickers G., “Freedom in a Rocky Boat” Allan Lane London, 1970. 
[24] Maddux. R., “Successful Negotiation” Kogan Page, London, 1988. 

Powered by TCPDF (www.tcpdf.org)

5International Scholarly and Scientific Research & Innovation 16(1) 2022 ISNI:0000000091950263

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 I
nd

us
tr

ia
l a

nd
 M

an
uf

ac
tu

ri
ng

 E
ng

in
ee

ri
ng

 V
ol

:1
6,

 N
o:

1,
 2

02
2 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/1

00
12

38
9.

pd
f

http://www.tcpdf.org

