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“We are tired of being the subject of everybody’s 
charity and care…There’s a huge market out there, and 
people don’t know about it”

“The stereotypical image of African “hopelessness” is 
now changing …Africa is increasingly seen by investors 
as “one of the few bright spots” on the economic 
horizon.” 

safara
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“...how, by whom, and with what effects opportunities 
to create future goods and services are discovered, 
evaluated and exploited.”

A. The Opportunity Based Approach to Entrepreneurship 

:
“... why, when, and how some people and not others 

discover and exploit these opportunities…”  

window of opportunity

’

externally stimulated

internally generated

’
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a group of people involved in the creation and 
management of a new venture

B. Entrepreneurship and Tourism in Africa 

“...61.2% of African entrepreneurship research 
concerns South African entrepreneurship…Zimbabwe 
(5%), Nigeria (3.84%)…Kenya (3.65%).” 

“…tourism is a big opportunity in many countries in Africa.” 

A. The Malawian Tourism Context 

“…destinations such as Lake Malawi, Nyika Plateau, 
Liwonde National Park, and Mulanje Mountain have 
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potential to attract international visitors in their own 
right.”

B. Methodology 
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A. Overview of Opportunity Exploration 

“I think each business opportunity presents its own 
requirements. You can’t just stay there’s a blueprint...go 
through Steps A, B, C and D

“…of course we discussed with friends but as a very 
new idea, not much contribution came from them”

B. Prior Experience and Opportunity Identification (RQ1) 

“I worked with Robin Pope Safaris...Wilderness 
Safaris...these are well established, respected companies. 
And the minute you… say right Rob who was with Robin 
Pope Safaris...has now set up on his own in Malawi...it 
gives you credibility that you wouldn’t have before...”
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“…My worry of what to do… pushed me to look at an 
opportunity… less visited by many which was lake 
transport/lake tourism.”

“…why has Wilderness not snapped up Lake 
Chilwa...because you’ve got pelicans there, flamingoes 
there, huge diversity of wildlife, huge diversity of human 
habitation…people living on reed beds, that is in itself a 
tourist attraction… to my mind (it) is a goldmine in 
tourism…why am I the guy that recognises it….”

Entrepreneur/ 
(Opportunity) Process followed Key Implications for research

C. Motivations for Entrepreneurship in Malawi (RQ1, 
RQ2)

“Whenever you work for somebody else…. you are 
always restricted… to do your own thing is a lot easier 
and a lot better.”

“…My dream was to always come to Africa and start 
some kind of leisure company”
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,
“…once in the business your perspective changes… 

you are looking at new use of areas where you can grow 
the business in…Especially when you start-up, you are 
hungry to grow the business and make a name for 
yourself”

D. Opportunity Identification and Venture Creation (RQ2) 

“When we first started up there was nobody offering 
safaris in Malawi...it was purely a business opportunity 
that we saw.”

“…I shared a dream with two colleagues about a 
desire I had to venture on a passenger ferry to operate on 
the lake… Against expectations, everyone agreed … I
remained stuck in my chair until very late pondering over 
this new venture as it not only haunted me, but also 
excited me… It was then, that I decided to pursue this 
crazy idea, which started my search to find a suitable 
vessel.”

“We set up the company after an idea that there was a 
gap in the ‘African’ Market and then earmarked Malawi 
as the most suitable destination for the product.”

“We have Board Of Directors…who help us with 
running the business… they are too busy to find time for 
meaningful contribution

“…you can be a one man band....and unfortunately 
that is what it is at the moment...my other partners are 
busy with what they are doing.”

“We always have done and intend always to make 
decisions ourselves. This enables us to have 100% 
control over the company and ensure it follows the 
direction we feel is right.” 

E. Networking and Collaboration (RQ3) 

“…It’s about personal relationships…If you can 
develop a relationship with some of the big tour 
operators that sell Africa…and they like you…they will 
have confidence to sell you…”

“...Ulendo Safaris, Land and Lake Safaris. I’ve seen 
these guys come into Malawi...I’ve seen where they 
started but if you see them now they are well off!”

“…there is little or no communication between the 
private and public sectors so neither party know what is 
going on between them…” 

F. Evaluating Malawian Tourism 

“Another major challenge has been the various 
bureaucratic hurdles that all businesses in Malawi face.”

“…The biggest is fuel prices that are increasing now 
and again, it makes projections not realistic. Another 
challenge is pricing, MV Mwande is modern with all 
facilities on board, but the clients are reluctant to pay for 
it.”

“…Nyassa Express…was a great idea, it made money 
while it was flying...then we hit the red tape and the 
bureaucracy...and we lost a huge amount of money on 
it.”
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“…on the Lake, things like houseboats and yachts.”

“...hire some bicycles out to customers where they can 
look around...because the traffic is so bad, instead of 
driving you put them on a bike.”

“…I want to put something in Nyika National Park... 
very good standard...but affordable.”

“…we could get a whole pride of lions from the Kruger, 
the Masai Mara, the Ngorongoro or elsewhere...bring 

them in…maybe 2 prides of 10...just set them free…then 
they would multiply and then we would have a fully 

fledged national park…I would rather get involved with 
that kind of project where we could transfer animals...”

“...we’ll probably end up going into aviation in some 
form again, probably more to meet the expectations of 

our new partners.”
“Expanding into Zambia and Mozambique....so we can 

expand into Central Africa....”

“…market the Lodge... to other companies...tour 
operators.”

“…offer aerial survey for wildlife management services 
throughout the country…I will use it for Lake 

Chilwa…look at where the potential lodge sites 
are…where the birds are…what the geographical nature 

of the area is like…”
“.... I need a Lake Property... that’s where I would be 

more interested in pursuing...”
“I would like to have maybe some Malawian Style 

Hostels, maybe 10 in Malawi, and then having links 
between them, so people… will have, transport to the 

other lodges, on the other side of the Lake, or the other 
side of Malawi…just to revolutionise travel in Malawi 

really is the goal..”
“…a lot of South Africans want to come up to Malawi…I 

am redesigning tours that are targeting the South 
African market.”

“…Sute Lake Safaris is enough preoccupation at the 
moment and would like to see it grow.” 

“…we want to integrate community and environmental 
projects into our business more and more…Namizimu 

Institute will be expanding its biodiversity surveys 
throughout the country.”

“There’s some great ideas that you come up with…but 
where do you get the capital from…who’s prepared to 
invest in something like this…is it sustainable?” 

“There is always tremendous opportunity in Malawi as 
the country is both peaceful and beautiful.”

“Malawi is a land of opportunity...you look at the 
Lake, Mountains.... where else in Africa do you have so 
many things in one country...the sea is not too far away 

(Mozambique)...you got the Zambezi...Luangwa Valley 
right on your doorstep.

“For development its definitely the northern...beautiful 
white beaches…you've got the mountains of Viphya and a 
whole different aspect there...so if there’s any room for 
development...it will be in the Northern Region.

“The beaches in Northern Malawi are largely 
untapped and remote.” 

“…I thought I could put some tours…Malawi, Zambia 
and Mozambique...or maybe all of them...and Tanzania. I 
had discovered that you could make a round trip” 

World Academy of Science, Engineering and Technology
International Journal of Industrial and Systems Engineering

 Vol:10, No:5, 2016 

1522International Scholarly and Scientific Research & Innovation 10(5) 2016 ISNI:0000000091950263

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 I
nd

us
tr

ia
l a

nd
 S

ys
te

m
s 

E
ng

in
ee

ri
ng

 V
ol

:1
0,

 N
o:

5,
 2

01
6 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/1

00
04

39
5.

pd
f



A. Opportunity Discovery 

B. New Venture Creation 

C. Networks and Opportunities 

A. Implications for Further Research 
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B. Limitations and Research Agenda Can Africa Be Saved?

Business Opportunities and Challenges in 
Africa

Africa Rising
Want to help Africa? Do business here

Tourism in Africa’s economic development: policy 
implications,
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