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Abstract : The performance of project delivery methods has been an issue of concern to various stakeholders in the
construction industry. The contracting system of project delivery is the traditional system used in the delivery of most public
projects in Nigeria. The direct labor system is used most times as an alternative to the traditional system. There were so many
complain about the performance of contracting system and the suitability of direct labor as an alternative to the delivery of
public projects. Therefore, this paper is aimed at investigating the effect of project size on the project delivery methods in the
completed public buildings. Questionnaires were self-administered to managerial staff in the study area and analyzed using
descriptive statistics. The findings reveals that contracting system was choosing for large size building construction project
delivery with higher frequency (F) of 40 (76.9%) against direct labor with 12 (23.1%). While the small size project, the result
revealed a frequency (F) of 26 (50%) for contracting system and direct labor system respectively. Base on the research
findings, the contracting system, was recommended for all sizes of building construction project delivery while direct labor
system can only use as an alternative for small size building construction projects delivery.
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