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Abstract : Indonesia is one of the most prone disaster countries, which has earthquake, tsunami or high wave, flood and
landslide as well as volcano eruption and drought. Disaster risk reduction has been developing extensively and
comprehensively, particularly after tsunami hit in 2004. Yet, saving people live including children and youth from disaster risk
is still far from succeed. Poor management of environment, poor development of policy and high level of corruption has become
challenges for Indonesia to save its people from disaster impact. Indonesia is struggling to ensure its future best investment,
children and youth to have better protection when disaster strike in school hours and have basic knowledge on disaster risk
reduction. The program of safe school is being initiated and developed by Plan Indonesia since 2010, yet this effort still needs
to be elaborated. This paper is reviewing sporadic safe school programs that have been implemented or currently being
implemented Plan Indonesia in few areas of Indonesia, including both rural and urban setting. Methods used are in-depth
interview with dedicated person for the program from Plan Indonesia and its implementing patners and analysis of project
documents. The review includes program’s goal and objectives, implementation activity, result and achievement as well as its
monitoring and evaluation scheme. Moreover, paper will be showing challenges, lesson learned and best practices of the
program. Eventually, paper will come up with recommendation for strategy for better implementation of safe school program in
Indonesia.
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