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Abstract : The purpose of this paper is to explore and highlight the process of creating value for strategy management by
embedding knowledge management in the business process. Knowledge management can be seen from a three-dimensional
perspective of content, connections and competencies. These dimensions can be embedded in the knowledge processes (create,
capture, share, and apply) and operationalized within a business process to effectively create a scenario where knowledge can
be focused on enabling a process and the process in turn generates outcomes. The application of knowledge management on
business processes of organizations is rare and underreported. Few researches have explored this paradigm although
researches have tended to reinforce the notion that competitive advantage sits within the internal aspects of the firm. Given
this notion, it is surprising that knowledge management research and practice have not focused sufficiently on the business
process which is the basic unit of organizational decision implementation. This research serves to generate understanding on
applying KM in business process using a large multinational in Sub-Saharan Africa.
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