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Abstract : Complex environments triggered by globalization have necessitated new paradigms of leadership - complexity
leadership that encompasses multiple roles that leaders need to take upon. The success of higher education institutions
depends on how well leaders can provide adaptive, administrative and enabling leadership. Complexity leadership seems all
the more relevant for institutions that are knowledge-driven and thrive on knowledge creation, knowledge storage and
retrieval, knowledge sharing and knowledge applications. In this paper are the elements of globalization, the opportunities and
challenges that are brought forth by globalization are discussed. The complexity leadership paradigm in a knowledge-based
economy and the need for such a paradigm shift for higher education institutions is presented. Further, the paper also
discusses the support the leader requires in a knowledge-driven economy through knowledge management initiatives.
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