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Abstract : The Internet Protocol Television (IPTV) and Hybrid Fibre-Coaxial (HFC) Broadband industrial sector landscape are
rapidly changing and organisations within the industry need to stay competitive by exploring new business models so that they
can be able to offer new services and products to customers. The business challenge in this industrial sector is meeting or
exceeding high customer expectations across multiple content delivery modes. The increasing challenges in the IPTV and HFC
broadband industrial sector encourage service providers to form strategic partnerships with key suppliers, marketing partners,
advertisers,  and  technology  partners.  The  need  to  form  enterprise  collaborative  networks  poses  a  challenge  for  any
organisation in this sector, in selecting the right strategic partners who will ensure that the organisation’s services and
products are marketed in new markets. Partners who will ensure that customers are efficiently supported by meeting and
exceeding their expectations. Lastly, selecting cooperation partners who will represent the organisation in a positive manner,
and contribute to improving the performance of the organisation. Companies in the IPTV and HFC broadband industrial sector
tend  to  form  informal  partnerships  with  suppliers,  vendors,  system  integrators  and  technology  partners.  Generally,
partnerships are formed without thorough analysis of the real reason a company is forming collaborations, without proper
evaluations of prospective partners using specific selection criteria, and with ineffective performance monitoring of partners to
ensure that a firm gains real long term benefits from its partners and gains competitive advantage. Similar tendencies are
illustrated in the research case study and are based on Skyline Communications, a global leader in end-to-end, multi-vendor
network management and operational support systems (OSS) solutions. The organisation’s flagship product is the DataMiner
network management platform used by many operators across multiple industries and can be referred to as a smart system
that intelligently manages complex technology ecosystems for its customers in the IPTV and HFC broadband industry. The
approach of  the research is  to develop the most  efficient  business model  that  can be deployed to improve a strategic
partnership programme in order to significantly improve the performance and growth of organisations participating in a
collaborative network in the IPTV and HFC broadband industrial sector. This involves proposing and implementing a new
strategic partnership model and its main features within the industry which should bring about significant benefits for all
involved companies to achieve value add and an optimal growth strategy. The proposed business model has been developed
based on the research of existing relationships, value chains and business requirements in this industrial sector and validated
in 'Skyline Communications'.  The outputs of the business model have been demonstrated and evaluated in the research
business case study the IPTV and HFC broadband service provider 'Skyline Communications'.
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